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Some 200 qualified government and 
industry leaders gathered on June 15th in
Washington, D.C. for the first Telework
Exchange Town Hall Meeting. Attendees
were eager to learn more about government
telework programs, available technologies,
governing regulations, and best practices
from a range of agencies, not-for-profit
organizations, and private sector partners.
The Town Hall Meeting agenda addressed
an array of hot topics for telework managers
and teleworkers, from Continuity of
Operations (COOP) planning to working
implementations and enabling technology.
The Town Hall Meeting also hosted the
2006 Tele-Vision Awards, with recognition of
five leading government telework programs
(for more details, see page three).

DDOODD  PPeerrssppeeccttiivveess  oonn
EExxppaannddiinngg  TTeelleewwoorrkk
The Town Hall Meeting featured 
two viewpoints on telework from
Department of Defense
organizations: Mark Fuhring,
Assistant Deputy Chief of Staff for
Personnel, United States Army
Communications Electronics
Lifecycle Management Command
located at Fort Monmouth, New
Jersey; and Jack Penkoske, Director
of Manpower, Personnel, and
Security at the Defense Information
Systems Agency (DISA), based in

Arlington, Virginia.
Each spoke about
the role telework
is expected to
play during their
organizational
transitions called
for by the 2005
Defense Base
Closure and
Realignment
Commission
Report
(www.brac.gov).

Both Fuhring and Penkoske
discussed how telework can and will
be an effective tool to help ensure
mission continuity during BRAC
transitions, scheduled for completion
in 2010. Penkoske’s organization is
relocating its headquarters to Fort
Meade, Maryland, yet 75 percent 
of current DISA headquarters’
employees live in Northern Virginia.
He reported DISA has a major
initiative underway to educate the
workforce on telework options. 

TTeelleewwoorrkk  TToowwnn  HHaallll  MMeeeettiinngg  ––  GGoovveerrnnmmeenntt  TTeelleewwoorrkk
PPrrooffeessssiioonnaallss  CCoonnvveennee  aanndd  CCoollllaabboorraattee

“ “

CONTINUED ON PAGE SIX

AAggeenncciieess  HHaavvee  ““SSoommee””
ooff  tthhee  NNeecceessssaarryy
IInnffrraassttrruuccttuurree  ffoorr
WWiiddeesspprreeaadd  TTeelleewwoorrkk
BBuutt  TThheeyy  LLaacckk  CClleeaarr  SSttrraatteeggiieess  
ffoorr  IImmpplleemmeennttaattiioonn  
A study by the General Services
Administration (GSA) shows that,
while it will require planning and
resources, providing a widespread
telework infrastructure across the
Federal government is worth the
investment. To quote the study, 
“the potential benefits are far-
reaching and cost beneficial.” 

Theresa Noll, Senior Telework
Program Analyst, Office of
Governmentwide Policy, GSA,
presented the Telework Technology
Cost Study at the recent Telework
Exchange Town Hall Meeting held 
in Washington, D.C. on June 15.
Explaining one of the study’s
business cases, Noll said,
“Implementing a basic telework-
at-home solution for 50,000
employees at an agency with
100,000 staff at a three-year cost 
of $16 million can yield more than

CONTINUED ON PAGE SEVEN

Town Hall Meeting focused on enabling public-private collaboration on Federal telework

DDIISSAA  iiss  rreellooccaattiinngg  ttoo  MMaarryyllaanndd  aanndd  tthhee  mmaajjoorriittyy  
ooff  eemmppllooyyeeeess  lliivvee  iinn  VViirrggiinniiaa..
TTeelleewwoorrkk  iiss  ppaarrtt  ooff  oouurr  oovveerraallll  rreeccrruuiittmmeenntt  aanndd
rreetteennttiioonn  ssttrraatteeggyy..  TThhee  nnuummbbeerr  ooff  eemmppllooyyeeeess
tteelleewwoorrkkiinngg  hhaass  qquuaaddrruupplleedd  iinn  tthhee  llaasstt  ssiixx  mmoonntthhss..
IItt  iiss  aaccttuuaallllyy  iinnccrreeaassiinngg  eevveerryy  wweeeekk..  

Jack Penkoske, Director of Manpower, 
Personnel, and Security, 
Defense Information Systems Agency
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By Denise Kearns, Environmental Protection
Specialist, United States Environmental
Protection Agency

Telework is rapidly emerging as a new
strategy in Federal plans to prepare
for everything from terrorist attacks to
deadly viruses. As a result, many
agencies are updating their existing
telework policies and programs.
Telework not only provides managers
with a tool to improve worker
productivity and workplace flexibility,
it also is a means for agencies to
ensure the continuity of essential
government operations in times of
emergency.

Best Workplaces for CommutersSM

(BWC) is a voluntary partnership
program between the United States
Environmental Protection Agency
(EPA) and the Department of
Transportation (DOT) that recognizes
these agencies and other employers
for providing outstanding commuter
benefits to their employees. 

Nearly 75 Federal agency worksites
and 65 state and local worksites
already participate and have received
the BWC designation. In addition to
gaining national recognition, these
agencies are offered networking
opportunities and technical
assistance on a range of commuter
issues, including telework. 

To participate and achieve the BWC
designation, public agencies and
other employers first must meet a
National Standard of Excellence
(NSE), which includes offering at
least one of the following “primary”
commute benefits:

1.

Telework arrangements that reduce
commute trips by at 
least six percent at a specified
worksite, or

2. A transit or vanpool subsidy
worth at least $30/month, or

3. A parking cash-out option 
worth at least $30/month

In addition to a primary benefit, BWC
employers also offer three or more
“supporting” benefits. Some of these
supporting options include onsite
amenities, flexible schedules, as well
as information on carpools and
vanpools. Telework and other
alternative workplace arrangements
also qualify as supporting benefits
when offered to a limited number of
employees as an option, yet the six
percent reduction in employee
commute trips cannot be achieved. 

The majority of Federal agencies that
participate as BWCs include telework
as one of their supporting benefits,
as do about half of participating state
and local agencies. For these
agencies, telework is used for a
number of reasons, all of which align
with the goals of BWC. 

“At the U.S. Department of
Agriculture (USDA), we’ve developed
a range of workplace options that
over time has really made a
difference in our organization,” said
Marge Adams, a USDA Work/Life
Manager based in Washington, D.C.
“Every year we see an increase in the
number of employees who telework,
use transit, or drive in together as
part of a vanpool.”

Improved workplace productivity,
healthy community relations, and
strong employee recruitment and
retention rates are among the key

benefits Adams has observed.
She emphasizes the need

to highlight these
benefits when working
with USDA managers 
to adopt innovative

employee commute
options, including
teleworking. 

Brooke Brewer, Director, Office of
Work/Life and Benefits Programs with
the U.S. Department of Labor agrees.
The Department of Labor is in the
process of increasing awareness of
telework policies and programs. 
Like USDA, the Labor Department
qualifies as a BWC given its strong
transit program and because it offers
a telework option. 

Brewer believes that alternative
workplace arrangements, including
telework, are gaining tremendous
momentum, and that in the future
they will play a greater role in
determining how the Federal
workforce is managed. 

“Right now telework is a critical
flexibility (among Federal agencies)
because it can help us strengthen and
build effective Continuity of Operations
(COOP) and Pandemic Flu plans,” said
Brewer. “I suspect that our capabilities
in this arena will be heavily tested over
the next several months, and for many
years to come.”

“As managers receive education and
training, and the value of telework is
demonstrated, it won’t be long before
telework becomes more prevalent in
the Federal workforce – and not just
as a means to address security
threats, but also because we will
come to see that it provides us with
a flexible, more productive workforce,
cleaner air, and reduced congestion,”
said Brewer. 

For the EPA and DOT, this will mean
their BWC program will have moved
towards achieving its goals of
providing employees with more
flexible, productive, and satisfactory
work arrangements.

For more information about the Best
Workplaces for Commuters program,
visit www.bwc.gov
or contact Jeffra Rockwell at 
(734) 214-4401.

RReeccooggnniizziinngg  EExxcceelllleennccee::  EEnnvviirroonnmmeennttaall  PPrrootteeccttiioonn
AAggeennccyy’’ss  BBeesstt  WWoorrkkppllaacceess  ffoorr  CCoommmmuutteerrssSSMM PPrrooggrraamm
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MMoonneeyy  DDooeess
GGrrooww  oonn
TTeelleewwoorrkk  TTrreeeess

In an ongoing effort to educate the
public about the savings and benefits
of telework, Telework Exchange has
rolled out a campaign called “Time is
Money, and Money Doesn’t Grow on
Trees.” The innovative campaign
places “money trees” at busy
intersections in Washington, D.C. and
allows people to pick telework dollars
from its branches and talk to a host
of telework experts. 

The first trees took root at the corner
of 7th and D Streets, Southwest at
crowded L’Enfant Plaza and just
outside the Department of Housing
and Urban Development
headquarters. The second promotion,
underwritten by TANDBERG, took
place on August 16 at the corner of
13th Street and Pennsylvania
Avenue. Throngs of people visited the
trees to pick some valuable green
from its branches and learn about

how they could save money (for
themselves and their agency) by
teleworking just one or two days each
week. 

More money trees are in the works,
and Telework Exchange is asking its
members to visit the Web site
(www.teleworkexchange.com) and
vote for the next location. Stephen
W.T. O’Keeffe, Executive Director of

Telework Exchange, says “Consider
gas price hikes, D.C.’s traffic gridlock,
and concerns on global warming –
telework is the answer. It’s time to
put telework into drive.” 

W W W . T E L E W O R K E X C H A N G E . C O M •  S E P T E M B E R 2 0 0 6 | P G 3

TTeellee--VViissiioonn  AAwwaarrddss
RReeccooggnniizzee
OOuuttssttaannddiinngg
GGoovveerrnnmmeenntt
PPrrooggrraammss
The 2006 “Tele-Vision” Awards were
presented at the June 15 Telework
Exchange Town Hall Meeting. Five
government organizations were
selected by an independent panel of

judges and recognized for excellence
in telework program implementation.
One winning telework program was
selected for each of the categories
noted below. For more information on
these telework programs, and on the
Tele-Vision Awards, see
www.teleworkexchange.com. 

EExxcceelllleennccee  iinn  TTeelleewwoorrkk  LLeeaaddeerrsshhiipp

TTrreeaassuurryy  IInnssppeeccttoorr  GGeenneerraall  ffoorr  
TTaaxx  AAddmmiinniissttrraattiioonn  ((TTIIGGTTAA)),,
TTeelleeccoommmmuuttiinngg  PPrrooggrraamm
TIGTA’s telecommuting program, in
place for more than five years, allows
employees nationwide to work from
alternate locations to conduct audits
of Internal Revenue Service programs
and systems and to investigate waste,
fraud, and abuse. TIGTA is a
recognized leader among Federal
agencies and has incorporated
telework as an integral part of its
business continuity strategy. TIGTA
has overcome program challenges
with a comprehensive network of
technical, human resources, and
senior management support.
Currently, 95 percent of TIGTA’s 840
employees are eligible to telework,
and 740 participate in the program,
with nearly half teleworking two or
more days each week. 

IInnnnoovvaattiivvee  AApppplliiccaattiioonn  ooff  
TTeecchhnnoollooggyy  ttoo  SSuuppppoorrtt  TTeelleewwoorrkk

FFeeddeerraall  DDeeppoossiitt  
IInnssuurraannccee  CCoorrppoorraattiioonn  ((FFDDIICC)),,  
TTeelleewwoorrkk  PPrrooggrraamm  

CONTINUED ON PAGE FOUR

On June 8, area commuters lined up to pick
telework dollars at L'Enfant Plaza.

$2 bills blossom on August 16 in D.C.
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The FDIC’s voluntary telework
program offers a suite of remote
access services, including a Remote
Client Network (RCN), a Virtual
Private Network (VPN), and a dial-up
service. Recently, the FDIC rolled out
a token-based system that delivers all
FDIC employees secure remote

access from any computer with
Internet access and a Web browser.
The Web Enabled Remote Client
Network (WebRCN) makes is possible
for every eligible FDIC employee with
access to a computer to participate
in the Telework Program. In 2005,
more than 2,300 FDIC employees
participated in the program, working
a combined total of more than
266,000 hours. 

BBeesstt  NNeeww  TTeelleewwoorrkk  IInniittiiaattiivvee
FFeeddeerraall  AAvviiaattiioonn  AAddmmiinniissttrraattiioonn
((FFAAAA)),,  FFlliigghhttss  SSttaannddaarrddss,,  WWeesstteerrnn
PPaacciiffiicc  RReeggiioonn,,  SSaann  FFrraanncciissccoo
IInntteerrnnaattiioonnaall  FFiieelldd  OOffffiiccee  

The FAA Flight Standards conducts Air
Carrier/Repair Station certification
and surveillance on 94 entities in the
Asia Pacific region, and is responsible

for issuing foreign organizations FAA
certificates to work on U.S. aircraft
and products. Telework is being used
for inspectors working with operators
nationwide. In October 2005, the
organization built an interactive Web
site based on the FAA Knowledge
Services Network (KSN) to manage
virtual office operation. This
information-sharing Web site
enhances employee and industry

communications as well as tracks
costs, approvals, inspector contacts,
projects, and tasks. 

TTeelleewwoorrkk  PPrrooggrraamm  wwiitthh  MMaaxxiimmuumm
IImmppaacctt  oonn  GGoovveerrnnmmeenntt
UUnniitteedd  SSttaatteess  PPaatteenntt  aanndd
TTrraaddeemmaarrkk  OOffffiiccee  ((UUSSPPTTOO)),,
TTrraaddeemmaarrkk  WWoorrkk  aatt  HHoommee  PPrrooggrraamm  

The Trademark Work at Home is a
comprehensive program involving
more than 220 employees (80
percent of eligible examining
attorneys) who spend the majority of
their workweek at home and share
office space through a hoteling
arrangement. Each employee is
provided with the necessary
equipment for secure remote access
to the agency’s network, and
automated systems enable users to
perform all of their trademark
examination duties electronically. By
incorporating measurable
performance goals in the evaluation
of worker performance, the
Trademark office has created a model
of an extremely successful
telecommuting program for
government agencies.

EExxcceelllleennccee  iinn  SSttaattee  PPrrooggrraamm
LLeeaaddeerrsshhiipp
AArriizzoonnaa  DDeeppaarrttmmeenntt  ooff
AAddmmiinniissttrraattiioonn,,  SSttaattee  ooff  AArriizzoonnaa
TTeelleewwoorrkk  PPrrooggrraamm

An Arizona State Executive Order
mandated telework, with the goal of
having 20 percent of the 21,000
state employees in Maricopa County
actively participate. Today, 3,700
employees, or more than 17 percent
of the state workforce in Maricopa
County, are teleworkers. Current
estimates show that state teleworkers
drive 4.5 million fewer miles annually,
generate 75 fewer tons of air
pollution, and endure 155,000 fewer
hours of stressful driving time. With
an employee replacement cost of
$50 million per year, the telework
program delivers significant potential
savings to Arizona taxpayers, as a
meaningful factor in the retention of
qualified employees.
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TTeellee--VViissiioonn  AAwwaarrddss
CONTINUED FROM PAGE THREE

“ “TThhee  TTeellee--VViissiioonn  AAwwaarrdd  wwiinnnneerrss  pprroovviiddee  ootthheerr  FFeeddeerraall  aaggeenncciieess  wwiitthh
aa  pprroovveenn  mmaapp  ttoo  nneeggoottiiaattee  oouutt  ooff  tteelleewwoorrkk  ggrriiddlloocckk..  FFrroomm
ccoonnttiinnuuiittyy  ooff  ooppeerraattiioonnss  ttoo  rreeccrruuiittmmeenntt  aanndd  rreetteennttiioonn  ––  tteelleewwoorrkk  iiss
aa  ccrriittiiccaall  ppllaannkk  iinn  aaggeenncciieess’’  ffuuttuurree  ssttaannddaarrdd  ooppeerraattiinngg  pprroocceedduurreess..
Eric Dunham, Acting Deputy Associate Administrator for Real Property Management, 

Office of Governmentwide Policy, General Services Administration

Recipients of the 2006 Telework
Exchange Tele-Vision Awards
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PPaarrttnneerrsshhiippss,,
TTeeaammwwoorrkk,,  aanndd
AAddvvooccaaccyy  AArree  KKeeyy
ttoo  TTeelleewwoorrkk
CCeenntteerr’’ss  SSuucccceessss
Ask Joyce Twohig Larrick why her
Federal Telework Center is so
successful, and she answers with 
an emphatic, “Teamwork and
community partnerships.” Larrick 
is Director of the Bowie State
University Telecommuting Center,
which currently is operating at 92
percent capacity. 

For that “nearly full” status, she
credits not just her staff, but also the
teleworkers themselves. “They are
our biggest advertisers,” she says.
“They truly understand and
appreciate the benefits of
teleworking, and they are flexible,
motivated, and productive.” It is not
difficult to see why these teleworkers
are appreciative. This particular
Center comes with all the perks of a
full university campus. 

The MARC train runs right through the
campus, making it easy for Baltimore
residents to telework rather than
commute to their Federal jobs in and
around Washington, D.C. Teleworkers
can get their exercise with a run on
the University’s track or a swim in the
pool. There are plenty of options for

lunch at the cafeterias, and
teleworkers can borrow a great book
from the shelves – the Telework
Center is located inside the campus
library. 

“There is no doubt that the collegial
atmosphere is a selling point,” says
Larrick. “You can network with your
peers and eat lunch with co-workers,
yet avoid all the normal office
politics.” Dr. Marion Harris, BSU’s
Acting Vice President for
Administration and Finance, said 
“The Center is an invaluable
productivity resource to its users, 

and illustrates Bowie State
University’s role as a leader in
workplace innovation, and a
community partner in addressing the
professional needs of its community.”

A long-time resident of Bowie,
Maryland, Larrick knows her way
around the community and its various
organizations. She is passionate
about teleworking and is an active
advocate in the Greater Bowie and
Baltimore/Washington Chambers of
Commerce, and she is a founding
member of the Bowie Chamber’s

CONTINUED ON PAGE SIX

Representative Steny Hoyer (D-MD) and
Joyce Twohig Larrick at the Bowie State
University Telecommuting Center
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Home-Based Business
Committee. She also

frequently meets with agency
telework coordinators and
directors of other
Washington, D.C. area
Telework Centers, and
stays active in the
International Telework
Association and Council
and the Washington
Metropolitan Telework

Centers. “I assume it is
my role to be a proponent

for all the General Services
Administration-(GSA) supported

Telework Centers,” she says. It is not
uncommon to see Larrick wearing a
button that reads, “Ask me about
GSA’s Telework Centers.” 

The Bowie Center is an “office away
from the office” for a variety of
workers. Larrick estimates just over
60 percent of the Center’s
teleworkers are Federal government
employees, while the remaining 40
percent come from industry. Larrick
works with managers to optimize their
full use of the Center. For example,
nine people from the same agency
share one seat in the Center.
Teleworkers are able to have flexible
schedules and accomplish special
projects.

Larrick also understands the
important role that a Telework Center
can play in Continuity of Operations
(COOP) planning. The Government
Accountability Office (GAO) recently
audited the Bowie Center for COOP
services. The Center received strong
marks and is now a COOP site for
one Federal agency. Larrick noted
that she is speaking with other
Federal agencies as well. 

The Center’s success has not gone
unnoticed. Representative Steny
Hoyer (D-MD) has used the Center 
to telework, as well as other
Congressional members and a former
administrator of the Office of
Personnel Management (OPM).
Hoyer, a proponent of telework for
nearly 15 years, recently held a
roundtable discussion at the Center
with 20 teleworkers. He reiterated
the wide ranging benefits of telework

– from improving the environment
and reducing America’s dependence
on foreign oil, to reducing stress, and
strengthening families. 

Larrick has a grand vision of entire
buildings outside of the Washington,
D.C. area dedicated solely to
teleworkers. To promote this future
vision, she remains a tireless
telework talker. “If you are a believer
in telework, get into your community
and talk about it,” she says.
“Volunteer, meet people, and join
organizations and associations. 
Do what you can to let people know
that telework is more than just a
concept – it is the here and now, 
and it is the future.”

CONTINUED FROM PAGE ONE

AAggeenncciieess  HHaavvee  ““SSoommee””  ooff  tthhee
NNeecceessssaarryy  IInnffrraassttrruuccttuurree  ffoorr
WWiiddeesspprreeaadd  TTeelleewwoorrkk
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PPaarrttnneerrsshhiippss,,  TTeeaammwwoorrkk,,  aanndd
AAddvvooccaaccyy  aarree  KKeeyy  ttoo  SSuucccceessss
CONTINUED FROM PAGE FIVE

$36 million of benefits over the same
three-year period.” 

Some of those cost savings are
gained from reduced operating costs
in areas such as leave usage,
spending related to Continuity of
Operations (COOP) planning, and the
productivity losses due to inclement
weather or other shutdowns.

The study lays out in detail the
investment levels needed to
modernize agency information
technology (IT) infrastructures 
to support a large-scale telework
program. The study’s goal was to
“estimate the costs of expanding
telework technologies so the CONTINUED ON PAGE EIGHT

Theresa Noll, Senior Telework Program Analyst, Office of Governmentwide Policy, 
General Services Administration

infrastructure can support 25 to 50
percent of the Federal workforce
teleworking.” GSA went a step 
further to assess the financial and
non-financial benefits of these
enhancements. The report points 
out that telework-related technology
investments have uses and benefits
beyond the telework realm –
improved collaboration capabilities,
enhanced continuity of operations,
and a better, more flexible overall 
IT infrastructure. 

Aside from its wealth of quantitative
information, the study also identifies
concrete steps agencies can take 
to expand IT support for telework
programs. The study provides three
business case analyses designed 
to help agencies implement robust
telework solutions – from how to
enhance or expand telework, to
strategies for reliable budget
planning. The study employed
financial management tools to
develop the business cases, including
the Capital Planning and Investment
Control (CPIC) process and the Value
Measuring Methodology. These and
other tools are available for Federal
agencies to use in prioritizing
investments and incorporating
telework into strategic IT
enhancements.

The study is one of the first to clearly
estimate and enumerate the costs
involved in developing a telework
infrastructure within an agency. 
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People are surely paying attention, 
as the number of employees who
telework has quadrupled in the last
six months, and Penkoske considers
telework to be a critical component 
in the agency’s strategy to retain and
increase the current DISA talent pool. 

“When we changed the telework
policy recently, we explained that 
all positions are eligible for telework
unless you come back and tell us
why they are not by exception,” 
said Penkoske.

Mark Fuhring noted that, in the past,
his department might have had only
25 to 30 teleworkers. The organization
estimates expanding telework to 
300-500 employees this year. 

PPrroovveenn  GGoovveerrnnmmeenntt
TTeelleewwoorrkk  PPrrooggrraammss  
To provide Town Hall Meeting
attendees with models of successful
government telework programs,
panelists discussed best practices

and existing programs. One well-
known example established
over the last 10 years can be
seen at the United States
Patent and Trademark Office
(USPTO). Debbie Cohn,

Deputy Commissioner for
Trademark Operations, discussed
the evolution of the program that
today is saving the agency more
than $1 million annually in leasing
costs. She highlighted key success
factors, including establishing pilot
programs, providing comprehensive
training for teleworkers and
managers, establishing measurable
performance standards, and 
setting realistic expectations, as 
well as working closely with the
employees’ union.

The Treasury Inspector General for 
Tax Administration (TIGTA), part of 
the Department of the Treasury, 
has established a geographically-
dispersed telework program that
includes nearly 90 percent of the
agency’s auditors and examiners. 
Ben Trapp, TIGTA’s Assistant Director
of Client Services and a full time
teleworker, spoke about the
program’s success and half-million-
dollar savings achieved to date. 
New employees initially work in a

TIGTA office, then transition to a two-
day-a-week telework plan, and
eventually work full time from their
home or alternate location. Trapp
emphasized that executive
management support was the single
most important factor that has
contributed to the initial success of
the program. Today, this nationwide
implementation includes staff from
more than 60 regional offices.

“Work is something you do, not a
place you go,” said Ronald Simmons,
Knowledge Management Officer and
Technical Advisor at the Federal
Aviation Administration (FAA). His
presentation showcased the FAA’s
Knowledge Services Network (KSN),
an alternative virtual work space
where FAA employees, business
partners, and customers conduct
daily business and manage programs
of all sizes. The KSN has 22,000
users from 1,500 teams conducting
the critical business of FAA – and a
large portion are doing business from
their homes or other locations. 

IInntteeggrraattiinngg  TTeelleewwoorrkk  iinnttoo
CCOOOOPP  ––  TThhee  TTiimmee  iiss  NNooww
Business continuity is at the top 
of the critical list facing telework
advocates today. Linda Koontz,
Director of Information Management
Issues at the United States
Government Accountability Office
(GAO), reviewed the findings of a
recent report entitled “Continuity of
Operations: Selected Agencies Could
Improve Planning for use of Alternate
Facilities and Telework during
Disruptions.” This report, issued in
May 2006, discusses how, and to
what degree, 23 Federal agencies 
are using telework programs as an
integrated component of their
continuity planning. (For more
information on this report, see the
June 2006 issue of The Teleworker 
or access the complete GAO report 
at www.gao.gov, report number 
GAO-06-713.

The Department of Commerce’s
Critical Infrastructure Protection
Manager, Dave Jarrell, discussed
programs underway across the large,
diverse agency to integrate telework,
COOP, and other business
contingency planning. The agency
supports teleworkers, as well as a

large mobile workforce, and these
employees need the ability to work
during all types of weather, and
especially during an emergency. 
As part of the Commerce Office 
of the CIO, Jarrell noted that an
essential approach to ensuring
business continuity is to involve the
diverse stakeholders in the planning,
governance, security, and testing of
remote access systems. The
Department regularly participates in
exercises, internal and with other
agencies, to ensure COOP programs
are executable, and to address
hiccups along the way. 

LLeevveerraaggiinngg  TTeecchhnnoollooggyy
ffoorr  TTeelleewwoorrkk  RReessuullttss
In a session dedicated to telework
strategies and available tools,
presenters told attendees how to
turbo charge their telework programs.
Speakers included Nigel Ballard of
Intel Corporation, Ray Kent of Booz
Allen Hamilton, Theresa Noll of the
General Services Administration
(GSA), and Tom Simmons of Citrix
Systems. Ballard highlighted the
future of wireless technology and
talked about technologies available
today, noting that most teleworkers
will one day be able to work from any
location. Simmons discussed the
characteristics of the successful
telework programs implemented
throughout government, and touched
on improvements in emerging
technologies, including virtual
meetings and Voice over Internet
Protocol (VoIP). 

Ray Kent and Theresa Noll shared 
the initial results of a recently-
completed study conducted by 
Booz Allen Hamilton for GSA that
analyzed the potential technology
costs and benefits of broadening
telework capabilities to support 25 
to 50 percent of the Federal
government workforce. Theresa Noll,
a GSA Senior Telework Program
Analyst, discussed the government’s
study objectives and detailed the
effectiveness and potential cost
savings involved in implementing 
a more robust Federal telework
infrastructure. For more information
on this GSA study, see page one of
this edition of The Teleworker. 
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TTeelleewwoorrkk  CCOOOOPP  PPllaannnniinngg
SSeessssiioonn  HHoosstteedd  bbyy  DDHHSS

The Office of the National Capital
Region Coordination (ONCRC), part of
the Department of Homeland
Security, hosted a special session at
the Town Hall Meeting to discuss
proven Federal telework best
practices. The ONCRC is designing
and implementing COOP programs for
the National Capital Region. Through
a series of outreach sessions, ONCRC
is looking to involve experienced
government and industry
professionals in the planning process.
As part of its mandate, ONCRC
oversees and coordinates Federal
programs for and relationships with
state, local, and regional authorities
in the National Capital Region.

Available proceedings from the 
June 15 Telework Exchange Town 
Hall Meeting can be found at
www.teleworkexchange.com/townhallmeeting.
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The study’s cost benefit analysis
clearly shows that initial costs are
well worth the investment – not just
to those who are teleworking, but to
the agency overall. 

The study also found that many
agencies currently do not include
telework in their comprehensive
strategic IT planning and program
development. GSA recommends that
agencies consider telework
technology as a component of their
enterprise architectures and capital
planning to expand program benefits
and technology return on investment. 

To read the full study, visit 
www.teleworkexchange.com/gsa-
telework-technology-cost-study.asp.
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TTeelleewwoorrkk  
DDrriivvee--TThhrruu  
TTeelleewwoorrkk  NNeewwss  UUppddaattee
�The White House released the

"National Strategy for Pandemic
Influenza Implementation Plan" 
in May, which requires the Office
of Personnel Management (OPM)
to update its telework guidance 
to include information on work-
place options during a pandemic
outbreak. Visit 
www.teleworkexchange.com to
view OPM's updated guidance.

�For the third straight year, Frank
Wolf, Chairman of the House
Appropriations Subcommittee 
on Science, State, Justice, and
Commerce, inserted language in
the fiscal 2007 appropriations bill
that will withhold $5 million from
the agencies covered under the bill
if they do not increase their tele-
work opportunities from last year.

� Downpours affected the
Washington, D.C. area in June, 
forcing the Internal Revenue Service
to close headquarters until 2007 due
to flooding. During this time, the
agency offered employees alternative
workplace options, including telework.
GSA is offering IRS employees free
access to Washington Metropolitan
Telework Centers. More information
on the Telework Centers is available
at www.wmtc.org.

Teleworker-at-Home Solution
100k Staff

TELEWORK BUSINESS CASES*

GSA TELEWORK TECHNOLOGY COST STUDY — 
SAMPLE TELEWORK BUSINESS CASES SHOW IMPRESSIVE ROI

$16.0

Total
Investment
(millions)

Total
Benefits
(millions)

ROI

$15.6

$0.22

GSA Telework Technology Cost Study, June 2006
*Each business case assumes 50 percent of staff telework

$36.2

$31.1

$3.4

≈225%

≈200%

≈1500%

Telecommunications Services
50k Staff

Enterprise
10k Staff

CONTINUED FROM PAGE SEVEN

RReeggiisstteerr  NNooww::
IITTAACC//WWoorrllddaattWWoorrkk  TTeelleewwoorrkk  CCoonnffeerreennccee

SSeepptteemmbbeerr  2266,,  22000066  

TThhee  MMoorrrriiss  &&  GGwweennddoollyynn  CCaaffrriittzz  FFoouunnddaattiioonn
CCoonnffeerreennccee  CCeenntteerr,,  
TThhee  GGeeoorrggee  WWaasshhiinnggttoonn  UUnniivveerrssiittyy,,  WWaasshhiinnggttoonn,,  DD..CC..

wwwwww..wwoorrkkiinnggffrroommaannyywwhheerree..oorrgg//22000066ccoonnffeerreennccee//iinnddeexx..hhttmm

CCoonnffeerreennccee  iinncclluuddeess  ssppeecciiaall  wwoorrkksshhoopp  ffoorr  FFeeddeerraall
eemmppllooyyeeeess  oonnllyy

TeleworkerNwsltr_Sept06  8/31/06  10:14 AM  Page 1

http://www.teleworkexchange.com/townhallmeeting
http://www.teleworkexchange.com/gsa-telework-technology-cost-study.asp
http://www.teleworkexchange.com/gsa-telework-technology-cost-study.asp
http://www.teleworkexchange.com/gsa-telework-technology-cost-study.asp
http://www.teleworkexchange.com
http://www.wmtc.org
http://www.workingfromanywhere.org/2006conference/index.htm
http://www.teleworkexchange.com
mailto:info@teleworkexchange.com


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




